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The Racial Equity Assessment 

 
Organiza�on Name: ________________________ Project Name: ___________________ 
 
Alabama Balance of State Con�nuum of Care (AL BoS CoC) values race equity and how our 
Board, Stakeholders, and liaisons approach homelessness and the services we provide to a 
mul�tude of par�cipants. The Racial Equity Assessment is designed to help cul�vate race equity 
throughout our CoC with our partnering agencies.  
 
Part 1 of the assessment will reflect your organiza�on’s readiness for race equity prac�ces and 
policies. Part 2 of the assessment will focus on how race equity is being considered across 
mul�ple areas of your organiza�on.  

Direc�ons: Please answer the ques�ons below using the scale provided. 
1 = We have not started work in this area 
2 = Plans are developed to use race equity in planning and implementa�on 
3= Our organiza�on have sec�ons in place, and we currently have evidence of its use 
4 = This is part of our organiza�on rou�ne method, and we model this throughout our project 

 
Organiza�onal Characteris�cs: Please Circle the number.  

a. Ins�tu�onal commitment to addressing/elimina�ng racial and ethnic inequi�es. 
 
1 2 3 4 
 

b. Hiring to address racial and ethnic inequi�es, priori�zing the hiring of employees who 
represent communi�es of color, immigrants, and/or refugees. 
 
1 2 3 4 

 
c. Suppor�ng staff to address racial and ethnic inequi�es. 

 
1 2 3 4 

 
d. Inclusive and culturally responsive internal communica�ons. 

 
1 2 3 4 

 
e. Targeted use of categorized funds that support programs/policies vital to or 

dispropor�onately needed by disadvantaged racial/ethnic communi�es. 
 
1 2 3 4 
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f. Data and planning prac�ces are developed, as appropriate, with input from community 
stakeholders of color to incorporate their experiences into how data are collected, 
analyzed, and employed. 
 
1 2 3 4 

 
Organiza�onal Commitment, Leadership & Governance 
 

Direc�ons: Please circle the answer to the ques�ons below.  
 

1. Has your organiza�on made a public commitment to racial equity? 
 
Yes  No  I don’t know 

 
2. Does your organiza�on have a mission statement that incorporates racial equity? 

 
Yes  No  I don’t know 

 
3. Does your organiza�on have an internal structure whose goal is to address issues of 

racial equity, for example, an equity commitee? 
 
Yes  No  I don’t know 

 
4. Does your organiza�on’s leadership team reflect the racial, ethnic, and linguis�c diversity 

of clients you serve? 
 
Yes  No  I don’t know 

 
5. Does your Board reflect the racial, ethnic, and linguis�c diversity of clients you serve? 

 
Yes  No  I don’t know 
 

Racial Equity Policies & Implementa�on Prac�ces 
 

6. Does your organiza�on have a racial equity policy? 
 
Yes  No  I don’t know 

 
7. Does your organiza�on have a writen racial equity plan with clear ac�ons, �melines, a 

commitee, people responsible for each ac�on, indicators of progress, and/or processes 
for monitoring and evalua�on? 
 
Yes  No  I don’t know 
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Organiza�onal Climate, Culture & Communica�ons 
 

8. Does your organiza�on visibly post materials in languages other than English? 
 
Yes  No  I don’t know 

 
Service-Based Equity 
 

9. Do you collect racial, ethnic, and linguis�c data on your clients or cons�tuents? 
 
Yes  No  I don’t know 
 

10. Do you provide language interpreter/translator services for people who speak languages 
other than English? 
 
Yes  No  I don’t know 

 
Service-User Voice & Influence 
 

11. Do you collect data on service-user or cons�tuent sa�sfac�on with your organiza�on 
regarding racial equity? 
 
Yes  No  I don’t know 
 

Workforce Composi�on & Quality 
 

12. Do you regularly evaluate the racial, ethnic, and linguis�c makeup of your workforce? 
 
Yes  No  I don’t know 
 

13. Does your organiza�on have writen procedures to increase the recruitment, reten�on, 
and promo�on of people of color? 

 
Yes  No  I don’t know 
 

 
14. Does your organiza�on have an internal structure or posi�on dedicated to promo�ng 

workforce diversity 
Yes  No  I don’t know 

 
15. Are racial equity and cultural competency training and capacity building made available 

to your workforce? 
 
Yes  No  I don’t know 
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16. Does your organiza�on’s staff reflect the racial, ethnic, and linguis�c diversity of clients 
you serve? 
 
Yes  No  I don’t know 
 

Community Collabora�on 
 

17. Does your organiza�on have formal partnerships with organiza�ons of color? 
 
Yes  No  I don’t know 

 
18. Does your organiza�on allocate resources for engagement and outreach in communi�es 

of color? 
 
Yes  No  I don’t know 

 
Data, Metrics, & Con�nuous Quality Improvement 
 

19. Does your organiza�on have a writen policy or formal prac�ce regarding the collec�on 
of race and ethnicity data? 

 
Yes  No  I don’t know 

 
20. Does your organiza�on meet regularly with leaders from communi�es of color 

specifically to discuss racial equity within your organiza�on? 
 
Yes  No  I don’t know 

 
21. What is your role or �tle at your agency? 

 
Director ___ Senior Leadership ___  Program Manager ___ 
 
Suppor�ve Service Staff ___ (e.g., Case Manager, Property Manager, Social Worker, 
Counselor) 
Other (please specify) ____________________________________ 


